
Consult (if required) and implement new rec dredge size 9b(i)

Refreshed governance 

framework operating

Strategy to 

Maximise 

productivity

Sep  – Feb  (6 months)
Mar 08 – Aug  (6 months)Jun – Aug  (3 months)Mar - May  (3 months)Jan Feb  (2 months)To Dec 06

200820072006

Advocate/ input into biosecurity/ ballast water strategies 4a(i) Develop action plan for invasive species 4a(ii)

Data from 

logbooks 

2a(ii) 3a(ii)

Workshop on 

optimal fishing 

and 

enhancement 

strategies 2a(iii), 

2b(iv), 5a(iii) 

Assess 

model 

2a(i)

Implement commercial fishing and enhancement  strategies (contracts, voluntary agreements, code of practise)

Develop 

spatial 

explicit stock 

model 2a(i)

Fishing governance 2a(iv), 

2b(iv), 3a(iv), 5a(iv), 6a(ii) Implement customary fishing and enhancement  strategies (tangata tiaki policies)

Develop 

Bonania

model 3a(i)

Assess 

model 

3a(i)

Strategy to 

ensure 

sustainability

Continue current QMS framework. Monitor:  Stock size compared to Bmsy. Predicted influence of fishing on future stocks size remains less than …%1a

Biosecurity

strategy

Strategy to minimise 

harm and enhance 

environment
Confirm and monitor footprint of fishery remains small 5a(ii). Develop strategies to maintain ecosystem 5a(iii).

Evaluate dredge designs and methods 6a(i)

Benthic impacts 

research 5a(i)

Monitor level of access 7a(i)

Strategy to protect 

fishing access

Initial discussions with Env. Southland and 

Biosecurity NZ 4a(i)

Continue current framework.  Monitor catches match authorisations 9a
Strategy to maintain 

Mana of Marae

Strategy to 

maximise value 

of the 

recreational 

fishery

Stock population 

survey 1a(ii)

Rec sites 

during 

surveys 9a(ii)

Develop recreational reporting form 9a(i) Consult on proposal Implement proposal 

Compile information and 

develop rec. management 

strategies 9a(iii), 9b(ii)

Strategy to maximise 

value of the commercial 

fishery Audit efficiency of management  and research 

services10a(ii)

Strategy to minimise 

illegal fishing

Continue current compliance services. Monitor estimated illegal take12a

Workshop on 

compliance strategy 

11a(i)

Approve proposal to 

limit recreational 

dredge size 9b(i)

Communication 

and integration 

strategy

Implement recreational fishing and enhancement  strategies (publicity/ information codes of practise)

Approve 1 March 

season 10a(iii)
Implement (gazette notice)11a(ii)

Plan consultation

Approve new 

decision cycle 

13a(i), 13a(ii)

Newsletter 

14a(i)

Newsletter 

15a(i)

Newsletter 

15a(i)
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Continue current framework.  Monitor feedback and rec. catch 10a

Continue current framework. Monitor quota value and discount rate 10a(i)

Bonamia survey 

3a(ii)

Enhancement monitoring, 

reseeding, translocation trials 

2b(i), 2b(ii), 2b(iii)

New Bonamia research 

3a(ii)

Resolve AMA and spat  

enhancement issue 2b(iv)

Data from logbooks 5a(i)
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Characterise 

rec. gear use 

9b(ii)

Strategy to 

minimise the 

impact  of 

Bonamia

Bonamia

survey 3a(ii) Workshop on 

strategies to 

minimise the 

impact of 

Bonamia 3a(iii)



Refreshed governance 

framework operating

Strategy to 

Maximise 

productivity

Advocate/ input into biosecurity/ ballast water strategies 4a(i) Develop action plan for invasive species 4a(ii)

Workshop on 

optimal fishing 

and 

enhancement 

strategies 2a(iii), 

2b(iv), 5a(iii) 

Fishing governance 2a(iv), 

2b(iv), 3a(iv), 5a(iv), 6a(ii)

Strategy to 

ensure 

sustainability

Continue current QMS framework. Monitor:  Stock size compared to Bmsy. Predicted influence of fishing on future stocks size remains less than …%1a

Biosecurity

strategy

Strategy to minimise 

harm and enhance 

environment Confirm and monitor footprint of fishery remains small 5a(ii). Develop strategies to maintain ecosystem 5a(iii).

Evaluate dredge designs and methods 6a(i)

Review Benthic 

impacts research

Monitor level of access 7a(i)

Strategy to protect 

fishing access

Continue current framework.  Monitor catches match authorisations 9a
Strategy to maintain 

Mana of Marae

Strategy to 

maximise value 

of the 

recreational 

fishery

Stock population 

survey 1a(ii)

Rec sites 

during 

surveys 9a(ii)

Develop recreational reporting form 9a(i) Consult on proposal Implement proposal 

Compile information and 

develop rec. management 

strategies 9a(iii), 9b(ii)

Strategy to maximise 

value of the commercial 

fishery Audit efficiency of management  and research 

services10a(ii)

Strategy to minimise 

illegal fishing

Continue current compliance services. Monitor estimated illegal take12a

Workshop on 

compliance strategy 

11a(i)

Communication 

and integration 

strategy

Newsletter 

14a(i)

Newsletter 

15a(i)

Newsletter 

15a(i)
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Continue current framework.  Monitor feedback and rec. catch 10a

Continue current framework. Monitor quota value and discount rate 10a(i)

Bonamia survey 

3a(ii)

Enhancement monitoring, 

reseeding, translocation trials 

2b(i), 2b(ii), 2b(iii)

New Bonamia research 

3a(ii)

Resolve AMA and spat  

enhancement issue 2b(iv)

Data from logbooks 5a(i)
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Characterise 

rec. gear use 

9b(ii)

Strategy to 

minimise the 

impact  of 

Bonamia

Bonamia

survey 3a(ii)
Workshop on 

strategies to 

minimise the 

impact of 

Bonamia 3a(iii)
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2010

Feb June Dec

Newsletter 

14a(i)


