Examples of possible plan headings and issues

For a

Customary Fisheries Plan (Iwi Planning Document) for Ngati Wae Wae 
Note:  All the information below is provided as an example of what the purpose of a plan could be, the process for developing a plan and possible plan contents.  The actual purpose, process and contents of the plan will be determined by tangata tiaki/kaitiaki and runanga members at hui and through ongoing iterations of a draft plan.
Purpose of a Plan:

Consolidation of Ngati Wae Wae values, knowledge and perspectives on customary fisheries management and related environmental management issues.

The plan will assist tangata tiaki/kaitiaki in carrying out their customary fisheries management roles, and the broader runanga in carrying out their kaitiaki roles and responsibilities for marine and fisheries management.  The plan is also designed to assist others in the community and with decision making responsibilities, to understand and implement tangata whenua values and policy.

The plan:

· Describes the values central to the relationship between Ngati Wae Wae and their customary fisheries and their habitats.

· Identifies the main issues in fisheries management for the takiwä, from a Ngati Wae Wae perspective.

· States the objectives and actions for addressing the issues, consistent with Ngati wae Wae values.

· Provides a platform for Ngati Wae Wae engagement in all aspects of customary fisheries management and related environmental management.

Provides assistance to local and national government agencies responsible for implementing the Fisheries Act 96, The Resource Mnagement Act 91 and other relevant resource management and environmental management legislation.
A process for developing the plan.

Stage 1:

Hui with tangata tiaki/ kaitiaki and runaka members:


Brainstorming workshop to identify key issues, sites, species etc


Identification of key values to underpin customary fisheries management

Stage 2:

Review existing information – eg pounamu plan, draft west coast CMS, submissions on consent applications, cultural impact assessment reports

Stage 3:

Draft plan and take back to runanga members for review.

Hui to identify any gaps, check structure of plan appropriate, agree key objectives and develop these where there are gaps.

Interim workshops with tangata tiaki/kaitiaki and key runanga members to finalise plan.

Stage 4:

Plan to runanga members for review and feedback

Review plan against existing government policy and planning documents – how well does the plan speak to these processes etc.

Stage 5:

Finalise and endorse plan.

Launch plan.
Plan Contents

The plan headings below are purely to illustrate the possible content of a customary fisheries / rohe moana management plan.
The takiwä wide plan can then be incorporated into a broader iwi resource management plan at a later date, and could also be adapted to specific areas as a mätaitai or taiapure management plan.
Vision for Takiwa

Fishing

Majority of focus is likely to be on customary fisheries.  But useful to also outline issues and any policy intentions in relation to recreational 

Customary

Brief outline of importance of mahinga kai… 

Key issues, objectives, policies / actions
Recreational

Key issues, objectives, policies / actions
Commercial

Key issues, objectives, policies / actions
Fisheries Management Related Issues

See list below.
Fishing Objectives

Policies

Actions
Health of the Environment
Brief overview of philosophy – eg kaitiakitanga, mauri
Issues

Objectives

Policies

Actions

Implementation and Review

Including monitoring and reporting requirements

The likely issues and topics of importance that will be covered in the plan may include:
Key species of importance

Key areas of importance

Key issues to address

Values

Ngati Wae Wae as kaitiaki

Kaitiakitanga

Rangatiratanga

Whakapapa and turangawaewae

Mana of tupuna

Mahinga kai

Mauri

….

Legislation

Fisheries Act 96


Treaty of Waitangi obligations

Treaty of Waitangi (Fisheries Claims) Settlement Act 92

Customary Regulations



Use of customary management tools



Appointment and Training of kaitiaki


Resource Management Act 91



Resource consent applications/ submissions

Customary fisheries

Commercial fisheries

Recreational fisheries

Research into customary fishing

Reporting on customary fishing

Management of specific species


Taonga species/ key species


Pest species

Access to fisheries
Understanding Ministry of Fisheries processes and management systems

Relationships and protocols for engagement

Offshore exploration

Water quality and marine pollution

Environmental effects


Land run-off


Sewerage disposal


Damming of rivers


Gravel extraction


Effects of fishing on habitats


Water quality

Marine reserves

Aquaculture

Marine mammals

Biodiversity

Seaweeds

Marine birds

Relationships with other organisations

Coastal environments

